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WOMEN'S  CORRECTIONAL  SYSTEM 
CELEBRA  TES  FIRST  YEAR 

The  Women's  Correctional  Center  (WCC)  celebrated  its  first  year  in  Billings. 
On  Tuesday,  September  26,  1995,  Department  of  Corrections  Director  Rick 
Day,  Probation/Parole's  Region  IV  Supervisor  Phil  Sanderson,  Alternatives, 
Inc.  CEO  Dave  Armstrong,  and  our  Acting  Warden  Sally  Johnson  spoke  at 
a  staff  reception.  Director  Day  presented  Certificates  of  Commendation  to 
staff  thanking  them  for  their  resourcefulness,  creativity,  and  commitment  to 
Women's  Corrections  in  Montana. 

Many  volunteers  from  the  Billings  community  were  honored  by  the  inmates 
for  their  many  hours  of  contributions.  These  services  include  accounting  and 
legal  assistance,  hair  styling,  arts  and  crafts,  and  religious  services.  These 
folks  have  contributed  not  only  their  knowledge  and  skills,  but  friendly  and 
trusting  relationships  with  both  inmates  and  staff.  We  truly  appreciate  them. 

Intem/Volunteer  Coordinator  Steve  Griffin,  with  the  assistance  of  the  women, 
coordinated  an  afternoon  reception  honoring  the  150  plus  volunteers. 
Inmates  provided  a  program  of  entertainment  which  included  presenting  Rick 
Day  with  a  "key"  to  the  institution  and  refreshments  for  everyone. 

KUSM  PANEL  DISCUSSION 
ON  CORRECTIONS 

On  October  17,  1995,  KUSM's  Mike  Keating  moderated  a  panel  of  experts 
on  the  Montana  Correction  Systems.  Rick  Day,  Director  of  the  Department 
of  Corrections;  Mike  Ferriter,  Chief  of  Community  Correction;  Honorable 
Judge  Thomas  A.  Olson,  18th  Judicial  District;  John  Strandell,  Undersheriff, 
Cascade  County;  and  Mike  Salvagni,  Gallatin  County  Attorney  discussed 
with  county  attorneys,  judges  and  law  enforcement  officers  the  future  of 
Montana's  Department  of  Corrections.  This  was  an  hour  long,  live  call  in 
show  that  explored  where  the  Department  of  Corrections  is  headed.  Calls 
were  received  from  around  the  state  discussing  citizens  concerns  and 
comments  on  the  Montana  Correction  Systems. 
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MESSAGE  FROM  THE 
DIRECTOR 

As  we  establish  a  new  Department  and  refocus  our  work 
around  a  new  mission,  we  should  take  the  time  to  reflect 
back  through  the  many  issues  which  challenged  correction 
professionals  in  the  last  year.  Surely  what  this  struggle, 
controversy  and  change  involving  corrections  confirms  is 
that  there  are  no  simple  solutions  and  there  are  problems 
which  pre-date  this  administration  and  most  likely  this 
generation.  As  a  result,  instead  of  simple  solutions,  what 
policy  makers  and  criminal  justice  professionals  must 
focus  on  are  ways  to  reduce  risk  through  a  thoughtful 
approach  which  stresses  pubic  safety,  trust,  accountability 
and  personal  responsibility. 

The  nature  of  Corrections  will  no  doubt  provide  the 
opportunity  for  problems  and  controversy. 
Consequently,  we  must  continue  to  listen  closely  and 
keep  clearly  in  mind  the  public's  safety  and  trust.  If  we 
abide  by  this  simple  rule,  we  will  accomplish  our  goals. 

I  have  taken  the  time  to  reflect  on  the  events  of  the  past 
including  my  privilege  to  have  been  involved  with  the 
criminal  justice  community  for  about  twenty  years. 
During  this  time  I  have  had  numerous  opportunities  to  be 
involved  in  groups  who  were  asked  to  make 
recommendations  or  proposals  to  address  a  variety  of 
issues,  I  can  recall  in  several  of  these  meetings  and  during 
legislative  sessions  hearing  the  old  comfortable  phrase,  "if 
it  ain't  broke,  don't  fix  it".  Actually,  I,  as  I'm  sure  many 
of  you,  have  often  agreed  with  this  position;  but  it  wasn't 
until  recendy  during  a  discussion  with  a  staff  member  did 
I  see  that  this  comment  may  imply  that  we  should  not 
work  to  proactively  improve.  Consequently,  as  we  move 
forward,  I  challenge  all  of  us  to  never  be  satisfied  with  the 
status  quo  but  constantly  look  for  ways  to  improve.  I 
think  the  security  of  our  communities  and  future 
generations  deserve  nothing  less. 

Sincerely, 
RICK  DAY 


STAFF  RECEIVE  EMPLOYEE^ 
RECOGNITION  A  WARDS 

Congratulations  to  three  employees  from  the  Department 
of  Corrections  who  were  presented  Employee 
Recognition  Awards  from  Governor  Racicot  during  a 
presentation  award  ceremony  at  the  State  Capitol  Building 
on  September  27,  1995.  The  awards  are  given  out 
annually  to  those  employees  who  have  been  selected  bv 
their  supervisors  for  exemplary  work  performance.  The 
three  employees  from  the  Department  who  received  an 
award  are  Linda  Moodry,  Constance  Perrin  and  Greg 
Budd. 

Linda  Moodry  is  currently  an  Administrative  Assistant  at 
the  Montana  State  Prison.  Linda  has  worked  at  the  Prison 
for  twelve  years  and  received  the  award  for  the  excellent 
work  she  performed  during  the  past  year  in  keeping  the 
public  informed  through  the  media  to  crisis  events  at  the 
Montana  State  Prison.  She  has  also  done  an  outstanding 
job  in  providing  information  and  assistance  to  victims  of 
crime. 

Constance  (Connie)  Perrin  is  currently  the  Intersra^^ 
Compact  Supervisor  at  the  Helena  office.  Connie  has 
worked  for  the  Department  of  Corrections  for  thirty 
years.  She  received  the  award  for  the  consistent  excellent 
work  she  has  performed  as  Supervisor  of  the  Interstate 
Compact  Unit.  Her  daily  responsibilities  impact  the 
prison  system  and  are  key  to  preserving  public  safety  and 
trust.  Because  of  her  efforts,  Montana  is  recognized  as  a 
state  that  is  both  professional  and  easy  to  deal  with. 
Connie  is  a  dedicated  state  employee  that  quietly  makes 
our  government  operate  in  an  effective  and  professional 
manner. 

Greg  Budd  is  currently  a  Staff  Development  Specialist  at 
the  Montana  State  Prison.  Greg  has  worked  at  the  Prison 
for  fourteen  years.  He  received  the  award  for  the 
excellent  work  he  performed  as  Chairman  for  the 
Planning  Comminee  that  developed  the  security,  training 
and  preparation  required  to  implement  a  specific  order  of 
the  Court. 
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UPDA  TE  ON  PRISON 
)  LITIGATION 

The  settlement  agreement  with  the  ACLU  in  the  men's 
prison  litigation  is  being  monitored  by  court  appointed 
monitors.  The  settlement  agreement  required  the  prison 
to  substantially  comply  with  the  terms  of  the  agreement 
by  November  30,  1995,  and  to  maintain  substantial 
compliance  for  a  period  of  four  months.  During  the  last 
visit  of  the  monitors,  many,  but  not  all,  of  the 
requirements  had  been  complied  with.  The  monitors  will 
again  visit  the  prison  in  December  to  determine 
compliance.  At  this  point,  it  is  too  soon  to  determine 
when  we  will  have  substantially  complied  with  all  of  the 
terms  of  the  agreement. 

The  settlement  agreement  berween  the  ACLU  and  the 
Women's  Correctional  Center  was  an  agreement  to  place 
the  litigation  on  hold  pending  the  move  to  Billings.  We 
are  uncertain  what  the  ACLU  intends  to  do  at  this  point 
in  time. 

The  prison  disturbance  litigation  is  on-going.  Most  of  the 
discovery  and  depositions  have  been  completed  in  the 

•  Federal  and  State  cases.  The  Federal  cases  have  been 
basically  on-hold  for  some  time,  awaiting  a  decision  on 
jurisdiction  from  the  Ninth  Circuit  Court  of  Appeals. 
Trial  is  not  set,  nor  anticipated  until  at  least  late  summer 
of  1996.  In  the  State  cases,  a  number  of  motions  for 
summary  judgment  have  been  filed,  as  well  as  a  motion  to 
dismiss  the  complaints  altogether.  Trial  was  tentatively 
set  for  sometime  in  early  spring,  but  a  motion  to  continue 
the  trial  date  until  later  in  the  year  is  pending. 

DOC  POLICIES  AND 

PROCEDURES  TASK  FORCE 

ESTABLISHED 

Director  Rick  Day  has  formally  announced  the  formation 
of  a  departmental  task  force,  the  Department  of 
Corrections  Policies  and  Procedures  Task  Force,  which 
will  assume  the  responsibility  for  revising  and  rewriting 
the  entire  Department  policy  and  procedures  manual,  as 
well  as  assist  in  the  development  of  procedure  manuals  for 
each  of  the  operating  units. 

W     The  Director  has  outlined  the  following  goals  which  are 
envisioned  in  accomplishing  this  work: 


►  To  establish  the  relationship  of  statutory  purpose 
to  the  goals,  mission,  and  philosophy  of  the 
Department. 

►  To  address  the  day-to-day  operational  needs  of  the 
Department  and  its  operating  units. 

"  To  establish  the  purpose  of  the  master  policy  and 

procedure  manual  as  a  management  tool  to  give 
direction  to  staff,  promote  efficiency,  effectiveness 
and  safety  and  to  serve  as  a  public  document  that 
is  open  to  scrutiny  from  the  courts,  legislature, 
public  and  juvenile  and  adult  offenders. 

The  Director  has  appointed  Dan  Russell  to  serve  as  the 
Task  Force  Coordinator  and  Al  Davis  will  serve  as  the 
vice-chairperson.  Many  of  you  will  remember  Mr.  Russell 
as  the  former  Administrator  of  the  Division  of 
Corrections,  a  position  that  he  held  for  several  years 
before  moving  to  Washington,  DC  to  work  for  the 
National  Institute  of  Corrections.  Mr.  Davis  has  been  the 
Administrator  of  the  Juvenile  Corrections  Division  in  the 
Department  of  Family  Services  and  was  transferred  to  the 
Department  of  Corrections  as  a  result  of  the 
reorganization  efforts  initiated  by  the  last  legislative 
session. 

The  organizational  meeting  for  the  Task  Force  took  place 
on  October  13, 1995  at  the  Department's  conference  room 
in  Helena.  It  is  anticipated  that  future  meetings  will  be 
held  at  different  Department  sites  around  the  State, 
depending  on  the  need  to  bring  staff  members  in  to  lend 
expertise  and  assistance  to  the  process. 

TRAINING  FOR  VICTIM 
MEDIATION 


Training  regarding  Victim  Offender  Mediation  took  place 
September  15  and  16, 1995.  Those  attending  were  Winnie 
Ore,  Juvenile  Corrections;  Cathy  Redfern,  Montana  State 
Prison;  and  Marge  Nash,  Adult  Probation  and  Parole. 

Bringing  the  victim  and  the  offender  together  so  that  the 
victim  has  an  opportunity  to  state  his/her  damages 
directly  to  the  offender  is  an  important  aspect  of  the 
training.  Victims  are  often  not  involved  and  as  a  result 
become  angry  at  the  system. 

In  keeping  with  the  Department's  mission,  this  is  an  area 
of  training  that  will  continue  to  be  pursued  by  the 
Department. 
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INMA  TE  DISCIPLINAR  Y 
POLICY  TO  BE  REVISED 

On  August  2,  1995,  Director  Day  convened  a  meeting  of 
staff  who  represent  adult  correctional  programs  to 
establish  a  course  of  action  for  revising  our  Inmate 
Disciplinary  Policy.  The  existing  policies  have  been  in 
place  since  the  1980's  with  the  last  major  revision  taking 
place  in  1989.  Although  the  Department  has  been  in  the 
process  of  revising  the  current  disciplinary  policy,  a  recent 
U.S.  Supreme  Court  Decision,  Sandis  v.  Conner, 
precipitated  the  need  to  expedite  this  process  and  to  take 
into  consideration  changes  that  would  need  to  be  made  in 
.ight  of  this  decision.  The  upshot  of  the  U.S.  Supreme 
Court  Decision  is  that  the  State  no  longer  is  compelled  to 
hold  due  process  disciplinary  hearings,  complying  with 
Wolff  v.  McDonnell,  418  U.S.  539,  for  disciplinary 
infractions  which  will  not  result  in  the  loss  of  a  liberty 
interest,  i.e.  loss  of  earned  good  time. 

The  Director  established  a  Disciplinary  Policy  Committee 
which  developed  an  Action  Plan  to  rewrite  the 
disciplinary  policy.  The  Department  policy  is  being 
formulated  to  guide  each  of  the  adult  correctional  facilities 
in  developing  disciplinary  policies  unique  to  their  day-to- 
day operations.  The  objective  of  the  new  policy  will  be  to 
"maintain  discipline  and  enforce  necessary  rules  within 
adult  correctional  institutions  to  ensure  that  inmates  are 
provided  fair,  timely,  and  impartial  dispositions  of  charges 
alleging  violations  of  rules  and  to  set  forth  the  possible 
consequences  of  misconduct". 

The  Action  Plan  developed  by  the  Committee  involved  a 
series  of  meetings  and  working  group  sessions, 
incorporating  input  from  correctional  staff,  Department 
attorneys  and  upper  level  management.  Efforts  are  being 
made  to  comply  with  standards  and  recommendations 
published  by  the  American  Correctional  Association  and 
the  requirements  set  forth  in  the  U.S.  Supreme  Court 
Decision,  Sandis  v.  Conner.  A  key  consideration  in 
rewriting  the  disciplinary  policy  was  to  retain  the  "hearing 
process*  in  order  to  insure  fairness  and  the  absence  of 
arbitrary  decision  making.  The  final  working  draft  of  the 
new  disciplinary  policy  is  currently  being  drafted  and  is 
expected  to  be  completed  for  consideration  by  the 
Director  by  the  end  of  October. 


MONTANA  SENTENCING 
COMMISSION  UPDATE    • 

The  Montana  Sentencing  Commission  held  its  third 
meeting  on  September  14,  1995.  Sandra  Shane-Dubow. 
the  former  Executive  Director  of  the  Wisconsin 
Sentencing  Commission  with  over  20  years  of  experience 
in  the  criminal  justice  system,  addressed  the  Commission. 

Bernie  Driscoll,  a  probation  and  parole  officer  from 
Bozeman,  reported  on  a  professional  paper  he  prepared 
for  his  master's  degree  about  sentencing  practices  and 
increased  prison  population  in  Montana. 

Craig  Thomas,  the  Executive  Director  of  the  Montana 
Board  of  Pardons  and  Parole,  David  Hoffman,  a  former 
parole  board  member,  and  Mary  Jo  Fox,  a  present  parole 
board  member  addressed  the  Commission  and  gave  a 
detailed  report  about  the  Montana  Board  of  Pardons  and 
Parole  and  its  present  role  in  Montana's  criminal  justice 
system. 

The  Commission's  fourth  meeting  is  scheduled  for 
October  16,  1995,  at  8:45  a.m.  Carl  Jackson,  the 
Executive  Director  of  the  Louisiana  Sentencii^^ 
Commission,  and  Rob  Lubitz,  the  Executive  Director  of 
the  North  Carolina  Sentencing  and  Advisory  Policy 
Commission  will  speak  during  the  morning  session.  Both 
speakers  will  address  the  process  their  commission's  went 
through  to  identify  problem  areas  within  their  criminal 
justice  systems  as  well  as  solutions  to  those  problems. 

During  the  afternoon  session,  the  Commission  will  review 
Tammy  PlubelTs  draft  of  a  work  plan  detailing  the 
Commission's  responsibilities,  goals,  and  methods  of 
achieving  those  goals  within  specific  time  frames.  If 
approved,  the  work  plan  would  be  in  effect  from  October, 
1995  through  May,  19%.  During  this  time  period,  the 
Commission  will  divide  into  subcommittees,  each  of 
which  will  have  specific  goals  and  tasks  that  are  outlined 
in  the  work  plan. 

The  Commission  will  also  review  a  draft  of  the  public 
survey  which  the  Commission  will  conduct.  The  public 
survey  will  be  one  method  of  incorporating  public  input 
into  the  Commission's  decision  making  process. 
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(continued  from  page  4) 

On  September  29,  1995  Tammy  Plubell  learned  that  the 
Montana  Board  of  Crime  Control  approved  the 
Commission's  grant  application  to  conduct  a  public 
survey  and  to  collect  state-wide  data  from  district  court 
records  which  will  assist  the  Commission  in  identifying 
problem  areas  within  the  criminal  justice  system, 
specifically  within  present  sentencing  and  release  practices. 


'NHHMKaaat 


LOGO!  L060!  1060! 
Submit  your  ideas  now! 

We  continue  to  ask  your  help  in 
selecting  a  Department  logo.  We 
have  received  a  few  entries,  but 
would  like  to  see  yours. 


Please  send  your  ideas  to  Julie 
Buchman,  Department  of  Corrections, 
PO  Box  201301,  Helena,  MT  59620- 
1301. 
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OFFENDER  SUCCESS 

Those  of  you  who  attended  the  Montana  Correctional 
Association  convention  in  Kalispell  met  this  month's 
success  story.  Jeremy  French  graduated  from  the  Swan 
River  Correctional  Training  Center  on  May  3,  1994.  He 
came  from  Missoula  County  where  he  had  been  sentenced 
to  20  years.  After  graduating  from  the  Swan  River 
Correctional  Training  Center,  Jeremy  completed  the 
Aftercare  Program  at  the  Great  Falls  Pre-Release  Center. 
During  his  stay  in  Great  Falls  he  competed  in  the  1994 
Governor's  Cup  and  during  part  of  the  race  he  ran  with 
Montana's  Senator  Max  Baucus.  After  completion  of  the 
Aftercare  Program,  Jeremy  transferred  to  the  ISP  Program 
in  Kalispell.  He  successfully  completed  that  program  on 


June  2,  1995.  Today  Jeremy  continues  to  work  for  the 
Outlaw  Inn  where  he  is  one  of  the  key  staff  members 
working  with  the  convention  and  tourist  trade.  Jeremy 
has  remained  faithful  to  both  the  lifestyle  and  health 
concepts  he  learned  at  the  Boot  Camp  to  include  daily 
runs  of  10  miles. 

INFORM  A  TION  SYSTEMS 
BUREAU  HELP  DESK 

The  Help  Desk  is  designed  to  be  a  "one-stop  shopping 
place"  for  our  staff  who  use  computers.  It  also  serves  to 
release  programming  staff  and  others  in  the  Bureau  from 
being  continually  interrupted  with  calls  for  assistance. 
Finally,  since  every  call  is  logged,  it  provides  a  database 
that  allows  us  to  identify  trends  and  potential  problems 
and  head  them  off  before  they  become  critical.  The 
logging  also  ensures  that  your  call  does  not  disappear  into 
a  "black  hole."  ISB  staff  get  a  daily  report  of  all  Help  Desk 
calls  that  have  been  open  for  more  than  24  hours,  and  the 
Help  Desk  operator  uses  this  report  to  inform  other  staff 
about  open  calls. 

For  the  period  7/1/95  to  9/20/95  there  were  1,268  calls 
logged  at  the  Help  Desk  of  which  965  of  those  were 
handled  by  the  person  answering  the  Help  Desk  phone. 
That's  an  average  of  almost  15  calls  per  day,  and  76%  of 
the  calls  were  handled  right  away  by  the  Help  Desk.  The 
other  303  calls  were  either  referred  to  ISB  staff  with  special 
knowledge  and  skills,  or  were  referred  to  outside  sources 
(maintenance  calls,  etc)  if  appropriate. 

In  the  very  near  future  we  will  be  sending  a  survey  to  a 
sample  of  DOC  staff  to  ask  for  feedback  on  the  Help 
Desk.  We  will  share  the  results  of  this  survey  with  you 
and  any  changes  it  prompts  in  a  later  newsletter.  In  the 
meantime,  we  are  interested  in  your  observations  about 
the  Help  Desk.  If  you  have  suggestions  or  criticisms, 
please  call  Larry  DeFrance  at  444-3991. 

DPHHS  liked  the  idea  enough  that  they  have  instituted 
their  own  Help  Desk.  Staff  in  the  old  DCHS  institutions 
are  now  supposed  to  be  calling  444-9500  with  all  of  their 
computer  problems.  We  continue  to  assist  DPHHS  staff 
still  in  our  Central  Office  building,  and  will  continue  to 
do  so  until  they  move  into  their  new  offices.  We  have 
asked  the  staff  at  Montana  Youth  Alternatives  and  Pine 
Hills  to  call  us  at  4444234. 

If  you  have  problems  remembering  the  Help  Desk  phone 
number,  let  us  know.  We  have  made  little  stickers  which 
you  can  put  on  your  telephone  or  PC  to  refer  to  when 
you  have  problems. 
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WELCOME  TO  OUR  NEW 
EMPLOYEES 

The  following  people  were  hired  during  the  months  of 
August  and  September.  1995.  Please  take  a  minute  to 
congratulate  these  people  and  welcome  them  to  the 
Department  of  Corrections. 

Montana  State  Prison 

Correctional  Officers 

Robert  BallantineBrian  Harris 

Chris  Krzan Wayne  Lubbes 

Jerry  SummersCarl  Sundberg 

Constantine  VorobetzRonald  Navarro 

Richard  Jay 

Registered  Nurses 

Gloria  BurnettTrisha  Davis 

Licenses  Practical  Nurses 

Randy  Hyer 

Substance  Abuse  Counselor 

Lisa  DiRe 

Substance  Abuse  Counselor  Supervisor 

Kenneth  Ingle 

livinpton  Probation  &  Parole  Office 

Administrative  Support 
Vicky-Lynn  Fay 

Community  Corrections  Bureau 

Administrative  Support 
Linda  Meloan 

Information  Systems  Bureau 

Programmer  Analysts 

John  Vogele 

Allan  Wagoner 


CORRECTIONAL 
ASSOCIA  TION  A  WARDS 


The  48th  Annual  Montana  Correctional  Association 

and  The  Western  Correctional  Association  held  their 

conference  at  the  Outlaw  Inn  in  Kalispell  on  September 

16-20,  1995.  The  following  people  received  awards  in 

the  following  categories  for  outstanding  contributions 

in  the  field  of  corrections. 

CRAIG  THOMAS 

Correctional  Officer  of  the  Year 

NELLIE  WOLCOTT 

Outstanding  Member  of  the  Western  Corrections  f 

Association 

GREG  NOOSE 

Western  Correctional  Association  Award  for 

Professional  Development  in  the  Corrections  Field 

LINDA  MOODRY  &  ANDREW  MALCOLM 

Outstanding  News  Media 

DONNA  WEEKS 

Contributions  in  the  Corrections  Field  as  a  Private 

Citizen 

BARBARA  MONACO 

Western  Correctional  Association  Presidents  Award 

SALLY  McRAE 

Adult  Probation  &  Parole  Officer  of  the  Year 

MKEFERRTTER 

Adult  Administrator  of  the  Year 

DIANE  KELCH 

Adult  Support  Services 

DAN  BURDEN 

Adult  Institution  Officer  of  the  year 

BILL  PETERSON 

Support  Services  for  an  Institution 

WINNIE  ORE 

Juvenile  Institution  Support  Services  Award       ( 

BARBARA  MONACO 

Juvenile  Probation  Officer  of  the  Year 

MARIE  STUDEBAKER 

Montana  Correctional  Association  Education 

Scholarship 
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MONTANA  ST  A  TE  PRISON 
|       INMA  TE  WAITING  LIST 

On  February  24,  1995,  when  the  inmate  population  at 
Montana  State  Prison  reached  1356  inmates,  the 
Department  of  Corrections  sent  a  letter  to  all  County 
Sheriffs  Departments  requesting  their  assistance  with  the 
overcrowding  situation  at  Montana  State  Prison.  An 
emergency  cap  of  1344  inmates  onsue  at  Montana  State 
Prison  was  imposed  and  a  "Waiting  List"  was  initiated  to 
track  prisoners  that  would  be  held  in  the  county  jails 
awaiting  transport  to  Montana  State  Prison. 

To  date,  there  have  been  438  inmates  placed  on  the 
waiting  list,  356  have  been  admitted  to  Montana  State 
Prison  with  82  inmates  remaining  in  the  county  jails. 
Prisoners  are  admitted  to  Montana  State  Prison  as  bed 
space  becomes  available.  The  Admissions  office  at 
Montana  State  Prison  contacts  the  county  jails  on  a 
regular  basis  to  maintain  a  direct  line  of  communication 
and  assist  the  counties  with  their  own  overcrowding 
problems.  For  information  pertaining  to  the  waiting  list, 
please  contact: 

Jerry  Beasley,  Admissions  Officer 

^  Montana  State  Prison 

P  400  Conley  Lake  Road 

Deer  Lodge,  Mt.  59722 
(406)  846-1320  Ext.  2285 

MONTANA  STATE  PRISON 

EMPLOYEE  OF  THE 

QUARTER 

Brian  Fox,  a  Library  Assistant  at  Montana  State  Prison, 
has  been  selected  to  receive  this  honor. 

Brian  has  been  employed  at  MSP  for  approximately  three 
years.  Brian's  supervisor,  Dave  Beatty,  nominated  him  for 
this  honor  due  to  his  honesty,  fairness  and  energy  towards 
his  work.  Mr.  Fox  is  viewed  as  a  very  positive,  helpful 
person  by  fellow  employees  and  his  work  habits  exceed 
normal  job  expectations.  Brian  has  contributed 
significamly  to  the  function  of  the  Education  Department 
and  the  operation  of  MSP. 

^     To  receive  this  honor,  an  employee  must  meet  specific 

^     criteria  and  be  reviewed  by  a  Selection  Committee.  The 

Employee   of  the   Quarter   receives   a   Certificate   of 

Appreciation,  a  special  parking  space  during  the  quarter, 

and  is  presented  with  a  pen  by  the  Administration. 


TIN  CUP  JOE  HONOR 
DORM  CONSTRUCTION 

Construction  of  the  Tin  Cup  Joe  Honor  Dorm  is 
proceeding  at  a  rapid  pace.  Walls  are  being  raised  and 
floors  are  being  poured.  The  mechanical  and  electrical 
construction  is  up  to  speed  with  the  rest  of  the 
construction.  At  the  present  rate,  this  building  should  be 
enclosed  by  the  time  indimate  weather  is  upon  us. 

As  of  this  date,  the  inmate  labor  provided  for  this  project 
has  proven  to  be  a  great  asset  to  the  general  contractor. 
This  construction  crew  comprises  of  13  inmates,  all 
bringing  to  the  job  various  talents,  all  of  which  are  being 
utilized  to  the  fullest. 

It  is  not  too  premature  to  say  that  there  has  been 
noticeable  success  in  this  endeavor,  even  at  this  early  stage 
into  the  construction.  There  have  been  three 
employment  opportunities  given  to  members  of  this  crew 
upon  successful  release  from  Montana  State  Prison.  I 
believe  that  this  should  be  acknowledged  and  remain  a 
part  of  the  records  which  follow-up  any  construction 
project. 

Completion  of  this  project  is  slated  for  May,  1996. 

MONTANA  STATE  PRISON 
PERSONNEL  DEPARTMENT 

For  the  last  six  months,  the  Personnel  Department  at 
Montana  State  Prison  has  been  involved  in  an  unusual 
amount  of  selection  and  recruitment  caused  by  the 
increase  in  inmate  numbers  with  the  subsequent 
authorization  of  a  variety  of  new  Full  Time  Employees 
(FTEs)  and  the  opening  of  the  expansion  unit  at  Warm 
Springs.  Since  April  of  1995,  the  Montana  State  Prison 
Personnel  Staff,  Linda  Davidson  and  Dana  Eldridge, 
supervised  the  hiring  of  82  new  employees  in  a  wide 
variety  of  classification  categories.  Montana  State  Prison 
Personnel  Staff  met  this  greatly  increased  demand  while 
providing  increased  training  hours  for  pre-service  training 
-  the  40  hour  in-service  requirement  for  existing  custody 
staff. 

(continued  on  page  8) 
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The  number  of  new  positions  required  a  great  deal  of 
classification  work  (position  descriptions,  position 
reviews,  etc.)  in  order  to  properly  set  the  pay  grade  for 
positions  prior  to  their  initial  posting.  These  duties,  along 
with  the  upcoming  recruitment  of  a  new  warden  and 
deputy  warden,  have  provided  a  period  of  recruitment 
with  unprecedented  demands.  While  upholding  all  their 
other  duties,  the  MSP  Personnel  Sp«cialists  have  assured 
that  the  Prison  was  provided  with  the  numbers  of  staff 
necessary  to  deal  with  the  expanding  MSP  population. 

PRE-SERVICE  TRAINING 

Montana  State  Prison  (MSP)  is  currently  half-way  through 
pre-service  training  for  Department  Staff.  Attendees 
includes  six  staff  from  the  Women's  Correctional  System, 
one  staff  member  from  Swan  River  Correctional  Training 
Center,  and  twenty-two  staff  slated  for  Montana  State 
Prison.  This  represents  a  standardization  of  training  for 
the  Department  and  also  the  beginnings  of  standard 
uniforms  for  all  correctional  officers  throughout  the 
Department.  Students  are  scheduled  to  graduate  October 
20,  1995.  Welcome  Aboard! 

MONTANA  YOUTH 
ALTERNATIVES 

Montana  Youth  Alternatives  (MYA)  is  a  four  phase 
juvenile  corrections  program  currently  operating  at  the 
former  Mountain  View  School  campus  in  Helena.  The 
first  phase,  Orientation  Program,  is  operated  by  the 
Department  of  Corrections  and  has  a  staff  of  twenty  three 
and  a  half  with  several  relief  people.  The  Orientation 
Program  is  co-educational  and  is  responsible  for  assessing 
up  to  sixteen  youths  to  determine  their  needs  and 
placement  program.  The  program  began  operating  June 
12,  1995,  and  there  have  been  over  thirty  five  youths 
committed  to  the  program.  These  youths  are  committed 
to  DOC  as  delinquent  youth  and  remain  in  the  program 
up  to  thirty  days  or  more  depending  upon  the  placement 
plan  developed.  Many  youths  entering  the  program  will 
be  referred  to  the  other  three  phases  of  MYA.  Youths 
who  cannot  function  in  Orientation  and/or  who  are  not 
appropriate  for  other  MYA  phases  are  referred  back  to 
placement  committees  for  further  review  and  placement. 


Aspen  Youth  Alternatives  of  Loa,  Utah  owned  by  Coilegl^k 
Health  Enterprises  Huntington  Beach,  California 
respectively  is  the  private  company  operating  the 
wilderness,  residential  and  aftercare  phases  of  the  program 
with  about  forty  staff.  The  wilderness  phase  is  co- 
educational and  accepts  up  to  eight  youths  that  usually 
lasts  sixty  days.  After  the  youths  complete  the  wilderness 
phase,  they  are  returned  to  the  MYA  campus  for 
approximately  sixty  days  of  residential  services. 
Following  the  residential  phase  the  youths  will  transition 
into  community  based  aftercare  placements  such  as  their 
own  home,  a  group  home,  or  if  indicated,  a  higher  level  of 
care.  DOC  Juvenile  Parole  Officers  and  Youth  Court 
Probation  Officers  are  involved  in  the  treatment  planning 
of  those  youths  placed  in  the  last  three  phases  of  MYA. 
The  first  wilderness  group  of  nine  went  out  on  July  12 
and  graduated  to  the  residential  phase  on  September  16, 
1995.  There  are  currently  two  wilderness  groups  in  the 
field  with  a  total  of  fifteen  youths.  A  new  group  goes  into 
the  field  every  thirty  days. 

For  further  information  please  call  Jim  Bauch, 
Superintendent,  MYA  Orientation  Program  at  458-2003  or 
Gordon  Birch,  Administrator,  Aspen  Youth  Alternative^ 

(wilderness,  residential  and  aftercare)  at  458-96C2.  ^p 


mm 
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Persons  with  disabilities  who  need  an  alternative, 
accessible  format  of  this  document  should  contact 
Department  of  Corrections  at  the  address  below.  Phone 
4C6-444-4918  or  fax  406-444-4920. 


1400  copies  of  this  public  document  were  published  at  an  estimated 
cost  of  $.012  per  copy,  for  a  total  cost  of  S203.34.  which  includes 
$84.00  for  printing,  39.06  for  paper,  and  $80.28  for  distribution. 


MONTANA  DEPARTMENT  OF  CORRECTIONS 
Julie  Buchman,  News  Editor 
1539  11th  Avenue 
PO  Box  301201 
Helena  MT  59620-1301 


